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Purpose

The purpose of this preliminary assessment questionnaire is:

· to help you briefly outline your project idea;

· to help us do an initial assessment of your project idea, in relation to the funding criteria of the Multiculturalism Program. 

Instructions
1. Read and review the Multiculturalism Program Guidelines, paying particular attention to the Program’s Objectives and Priorities, as well as what is and isn’t funded.  These guidelines can be found at: www.canadianheritage.gc.ca/progs/multi/program/guide/guide_e.pdf  or
http://www.pch.gc.ca/progs/multi/program/guide/tdm_e.cfm
2. Read and respond to the questions provided in the Preliminary Assessment Questionnaire (PAQ – see Page 3).  Please keep your answers concise, so that the completed questionnaire does not exceed 4 pages in-length.

3. Once completed, you may submit your PAQ by:

a. Email: multi-on@pch.gc.ca
b. Regular Mail:
Department of Canadian Heritage – Ontario Region


150 John Street, Suite 400


Toronto, Ontario


M5V 3T6


Attn: Rocky Serkowney, Program Officer
4. Following its submission and review by Multiculturalism Program staff, you will be informed of the outcomes of the assessment, including whether the PAQ should be developed further into a General Application Form (GAF).
Additional Funding Priorities

In addition to the priorities identified in the program guidelines, please note that preference will be given to projects that:
· Focus on action and measurable results leading to sustainable and lasting changes to address community issues
· Involve the broad community (community-based, neighbourhood-based and/or coalitions that are inclusive)
· Involve partnerships, such as federal departments; provincial, territorial and municipal levels of governments; public institutions; collaboration with the private or the voluntary sector, etc.
· Include other sources of funding, both cash and in-kind contributions
· In the case of projects for youth, projects that are developed to support youth should be relevant to youth, resonate with young people, and include their involvement in the planning, delivery, and evaluation of the project

DEADLINE for submission: Friday, May 23rd, 2008 at 4:00PM
Preliminary Assessment Questionnaire

Name of Applicant: 
Address:
Telephone:
Email:
Name and Title of Contact Person:
Project Title:

Duration of Project (in months):

Location:

Estimated Total Cost of Project:

Estimated Request from Multiculturalism Program:

Name of Multiculturalism Program Officer Contacted (if applicable):
PROGRAM OBJECTIVES AND PRIORITIES
Indicate with an X which Program objective(s) your proposed project meets:
	Ethno-cultural/racial minorities participate in public decision making (Civic Participation)     

	

	Communities and the broad public engage in informed dialogue and sustained action to combat racism (Anti-Racism/ Anti-Hate/ Cross-Cultural Understanding)       
	

	Public Institutions eliminate systemic barriers (Institutional Change)
	


Indicate with an X which Program Priority(ies) your proposed project meets:

	Support the economic, social and cultural integration of new Canadians and cultural communities.


	

	Facilitate programs such as mentorship, volunteerism, leadership, and civic education among at-risk cultural youth.
	

	Promote intercultural understanding and Canadian values, (democracy, freedom, human rights and the rule of law) through community initiatives, with the objective of addressing issues of cultural social exclusion (parallel communities) and radicalization.
	


PROJECT DESCRIPTION AND ISSUES
1. What is the issue that you intend to address in this project, and how have you identified this issue?

2. Are there projects which have addressed the same issue?  If so, how does your project differ?

3. Briefly describe your project-idea (including the main strategies, activities, and other actions that you plan to undertake).

ACTION AND IMPACT
1. Outline how your project is action-oriented (e.g. training leaders, delivering workshops, providing group-based mentoring, etc.), and the immediate concrete results that each activity will achieve.  

NOTE: If your project-idea involves a community needs assessment, please describe the action component that will follow the assessment.
2. Describe the measurable and quantifiable results that your project will achieve (i.e. short and medium-term outcomes).  For example, how many people will be impacted by your project?
3. How will your project lead to sustainable and lasting changes that address community issues?

4. Will the groups or communities most affected by the issue be involved at all stages of this project?  Clearly define their role.

BROADER COMMUNITY AND INSTITUTIONS
1. Does your project engage institutions (eg. school boards) and the broader community 
(eg. neighbourhoods, cities, coalitions)?  If so, how?

PARTNERSHIPS AND BUDGET
1. Outline your intended partnerships for this project, including whether they are active or in-development.

2. Describe the financial and in-kind contributions that will support this project; remember to include their source, and whether they are assured or potential.

3. What project-expenses will you ask the Multiculturalism Program to support?  Please remember to outline how much you will request from the Multiculturalism Program for each item.
EVALUATION
1. What tools and strategies will you use to evaluate the overall success of your project (e.g. focus groups, surveys, etc.)?

2. Outline the quantitative and qualitative result indicators that you will look at in order to measure the success of your project.
EXAMPLES OF FUNDED PROJECTS
Below are four examples of projects presently being funded by the Multiculturalism Program in the Ontario region. 

These summaries give you an overview of the types of projects currently being financed under our new guidelines.  

Project title: 
Helping Hamilton Police Service to Become a Culturally Competent Organization 
Organization:   
The Hamilton Centre for Civic Inclusion  

Duration: 
3 years 

Location: 
Hamilton

Project Summary: 

The Hamilton Centre for Civic Inclusion is proposing a project that aims to address the need for improving relations / communication between the Hamilton Police Service and ethno-racial and religious communities, as well as providing cross-cultural training and recruitment from the diverse communities. The proposed project helps to create opportunities for the active participation of community key stakeholders in various committees and activities including training, community consultation, examination and assessment of recruiting and outreach processes. The Hamilton Centre for Civic Inclusion in partnership with The Hamilton Police Services (HPS) will be working with the diverse ethno-racial communities along with the Settlement and Integration Services Organization (SISO) to facilitate integration and access to services offered by HPS. 

Objectives:

· Public Institutions Eliminate Systemic Barriers

· Ethno-racial Minorities Participate in Public Decision-Making

Corresponding Multiculturalism Priority:

· Support the economic, social and cultural integration of New Canadians and ethno-cultural communities
Project title: 
Black Education Action Program (BEAP)
Organization: 
Female Education Economic Development (FEED)
Duration: 
1 year
Location: 
Toronto
Project Summary: 
This community based pilot project plans to examine the participation and involvement of parents from the continental African ethno-racial communities in the educational system and in the academic lives of their children. The project will analyze such involvement and document the results. As well, the project will promote the understanding of parents about their duties in the educational system in relation to providing input to school policy, child development concerns, and curriculum planning and evaluation. The outcomes of this project will help the targeted community and school authorities in the province to reevaluate the performance of the students and develop tools that will assist the Ministry of Education, Toronto District School Board (TDSB), schools, school councils and teachers and parents.

Objective:

· Ethno-racial Minorities Participate in Public Decision-Making 

Corresponding Multiculturalism Priority:

· Support the economic, social and cultural integration of New Canadians and ethno-cultural communities 

Project title: 
Kaleidoscope: Reflecting Diversity in Museum Exhibits, Programs and Organizational Development
Organization: 
London Regional Children’s Museum
Duration: 
30 months

Location:           
London
Project Summary:
The project aims to increase cross-cultural understanding and engage children and their families to address racism and discrimination, while also ensuring the museum's ongoing responsiveness to diversity in the community. This will be done by piloting school and public programs and exhibits that bridge cultural communities, educate families about diverse Canadian history, and engage students to develop anti-racism strategies to implement in their schools. The museum will also develop formal partnerships with community diversity organizations and conduct community outreach to engage ethno-cultural communities and integrate diverse perspectives. Approximately 300,000 people, including over 45,000 students, will be directly or indirectly impacted.
Objective:

· Communities and the broad public engage in informed dialogue and sustained action to combat racism (Anti-Racism/ Anti-Hate/ Cross-Cultural Understanding)       
Corresponding Multiculturalism Priority:

· Promote intercultural understanding and Canadian values, (democracy, freedom, human rights and the rule of law) through community initiatives, with the objective of addressing issues of cultural social exclusion (parallel communities) and radicalization.
Project title: 
Project March 21
Organization: 
The Regional Multicultural Youth Council (RMYC) 
Duration: 
1 year

Location: 
Thunder Bay

Project Summary: This project is a public education initiative which will cross-culturally engage diverse children and youth in year-round action to recognize, prevent and constructively respond to racism in the spirit of March 21, the International Day For the Elimination of Racial Discrimination. Concrete actions include the training/mentoring of 8 youth team leaders to drive anti-racism activities in their respective schools. This will empower them to engage their peers as part of the solution to racial problems and related violence they witness/experience.  A newly-designed youth-friendly Racial Incident Reporting Form will challenge teachers and school officials to be more proactive and fair in tracking and resolving school-based racism. In addition, thousands of multicultural Bows as well as handouts, art-work and essays will be generated by over 50 youth volunteers as part of the city-wide anti-racism campaign. 
Objective: 
· Communities and the broad public engage in informed dialogue and sustained action to combat racism (Anti-Racism, Anti-Hate, Cross-Cultural Understanding)

Priorities: 
· Facilitate programs such as mentorship, volunteerism, leadership, and civic education among at-risk cultural youth. 
· Promote intercultural understanding and Canadian values, (democracy, freedom, human rights and the rule of law) through community initiatives, with the objective of addressing issues of cultural social exclusion (parallel communities) and radicalization.
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